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Instruction Memorandum No. CA-2000-092 

To: AFOs 

From: State Director 

Subject: Contract Appraisals 

This Instruction Memorandum is to address the continuing concern of appraisal reports that do 
not meet the requirements of the Bureau of Land Management (BLM). Because of deficiencies 
in these reports, it has been difficult for the Appraisal Branch in the State Office to complete 
reviews of the appraisals in a timely manner. This has caused unnecessary delays in actions that 
need to be taken by both State Office and the Field Offices. 

The primary cause has been appraisals that have been contracted by non-governmental 
organizations for land acquisitions that the BLM is expected to implement under our regulations 
and standards. Without BLM involvement at the initial stages of the appraisal, such as pre­
appraisal meetings, we will continue to waste valuable time, staff resources, and possibly money 
on these acquisitions. 

To alleviate this problem, I am asking all Field Offices to adhere to the following process, which 
is part of the BLM Appraisal Manual 9310 and IM CA-99-093 (Attachment 1). Please note the 
appraisal log is now available via Lotus Notes and no longer accessible through the website that 
was referred to in IM CA-99-093. 

•	 An appraisal request must be submitted by a BLM Realty Specialist in accordance with 
IM CA-92-207 (Attachment 2). 

•	 The appraiser should be on the current list of BLM approved Contract Appraisers. If the 
appraiser is not on the current list, a request for a waiver can be sent to BLM Chief 
Appraiser. However, this must be done before the contract is awarded. 

•	 Prior to commencement of the contract appraisal work, a conference must be conducted 
with the proponent, contract appraiser, Field Office Manager, Realty Specialist, and 
BLM appraiser. Other parties may be included as circumstances allow or require. 

•	 The BLM appraisal staff will issue a statement of work to the contract appraiser, which 
will provide instructions and address issues pertinent to the assignment. 



•	 The final contract must contain a clause requiring the contract appraiser to comply with 
43 CFR, Uniform Appraisal Standards for Federal Land Acquisitions, Uniform Standards 
of Professional Appraisal Practice and BLM Appraisal Manual 9310 and also identify 
BLM as a client, along with the proponent, in the appraisal report. 

•	 The appraisal report must be transmitted to BLM Chief State Appraiser simultaneously 
with the submission to the proponent and the contract appraiser must also be responsive 
to the BLM to correct or clarify errors or omissions in the report. 

•	 The BLM Appraisal Branch will do a final review the appraisal report, consistent with 43 
CFR, Uniform Appraisal Standards for Federal Land Acquisitions, Uniform Standards of 
Professional Appraisal Practice and BLM Appraisal Manual 9310. If approved, a 
statement of approval consistent with guidelines will be provided by the BLM appraisal 
staff. 

I am also proposing to send the attached draft letter--reiterating these points--to all of the 
proponents we have been working with on land acquisitions. If you have any comments on the 
letter, please forward them to Dave McIlnay in the State Office. 

If we follow our requirements and identify our needs to contract appraisers before the appraisals 
start, we will eliminate the type of appraisal report deficiencies that have recently occurred and 
the delays and extra work that they have caused. Should you need additional information or 
clarification of the process, please contact Nancy Ortiz at 916-978-4651. 

Signed Authenticated By 
Al Wright Louise Tichy 
Acting State Director Records Management 

3 Attachments 
1 - IM CA-99-093 (3 pp., Please obtain from BLM web site) 
2 - IM CA-92-207 (5 pp.) 
3 - Letter to proponents (2 pp.) 
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In Reply Refer To: 
9200(P) 
CA 931.5 

Dear ___________________: 

Acquisitions to support conservation strategies in California have been successful because of our 
partnership with organizations like yours. As we all know this work is often complex and 
sometimes controversial, but our partnership is vital to achieving viable acquisitions which serve 
the public interest. We are looking to continually improve our customer service by reducing costs 
and increasing timeliness with our land acquisitions. 

We wish to enlist your efforts to help us in improving the appraisal process and reports. Because 
of deficiencies in some reports, it has been difficult for the Bureau to complete reviews of the 
appraisal in a timely manner. 

We believe that many of the recent delays could have been prevented if the Bureau had been 
involved in the appraisals process earlier by providing  better direction to the contractors, 
specifically in those projects where we will ultimately be involved in acquisition of the land.  To 
this end, we have asked all of our Field Offices to adhere to the following process, which is part 
of the BLM Appraisal Manul 9310, as well as other Federal appraisal procedures. 

1.	 An appraisal request for an contract appraiser must be submitted by the BLM Realty 
Specialist in the field office in accordance with IM CA-92-207. 

2.	 The contract appraiser should be on the current list of BLM approved Contract 
Appraisers.  If the appraiser is not on the current list, a request for a waiver must be sent 
by the field office to the BLM Chief Appraiser in the State Office.  However, this must be 
done before the contract is awarded. 

3.	 Prior to commencement of the contract appraisal work, we are asking that a conference be 
conducted with the proponent, contract appraiser, Field Office Manager, Realty Specialist, 
and BLM appraiser. Other parties may be included as circumstances allow or require. 

4.	 Based upon the conference, the BLM appraisal staff will issue a statement of work to the 
contract appraiser, which will provide instructions and address issues pertinent to the 
assignment. 
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5.	 We are asking that the final contract contain a clause requiring the contract appraiser to 
comply with 43 CFR, Uniform Appraisal Standards for Federal Land Acquisitions, 
Uniform Standards of Professional Appraisal Practice, and BLM Appraisal Manual 9310. 
The clause should also require the contractor to identify BLM as a client, along with the 
proponent, in the appraisal report. 

6.	 The contract should also require the appraisal report to be transmitted to BLM Chief State 
Appraiser simultaneously with the submission to the proponent, and that the contract 
appraiser should be responsive to the BLM as a client to correct or clarify errors or 
omissions in the report. 

Instituting the process above will allow the BLM Appraisal Branch to do a final review of the 
appraisal report, in a much more timely and efficient manner. A statement of approval will then 
be provided by the BLM appraisal staff to the field office and proponent. 

We ask for your support in implementing the procedures we have outlined.  This process will help 
assure that we are keeping these valuable land acquisitions on track, and completed in a more 
timely manner. 

Sincerely, 

Al Wright 
Acting State Director 
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